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RIVERFRONT EVENTS PLAZA

Tailored Management

Fand area
stakeholders have specific

needs. At Klingner, we
customize our project
management to everyone's
best interests.

>

Date: July 19, 2024

Communication

Klingner will be in regular
contact with-_i_
prior to individual

project kickoffs and past
construction. We will be an

extension of you.
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Documentation

For every project, we
develop meeting minutes,
emails, and project
memos. This focus on
documentation results in
excellent deliverables.
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STATEMENT OF QUALIFICATIONS

Your Integral Partners.
Innovative. Efficient. Responsive.

As an award-winning multidisciplinary design team,
we know how to transform underutilized park space
into vibrant gathering places flexible enough for a
variety of uses. Klingner regularly completes market
analysis, strategic location identification, and cost
assessments, ensuring that our project aligns with

a community’'s unique expectations. With stunning
concept renderings, we provide powerful tools for
promotions and fundraising, creating a distinct,
engaging space that stands out among regional
venues and celebrates the local character.

INDUSTRY EXPERTS. READY TO SERVE.

|
.) NATIONAL EXPERTISE:

Since our founding, Klingner has earned a reputation for quality work and innovative problem-solving. Michael
Klingner, Firm President / parks and waterways enthusiast, is well-respected throughout the engineering industry. He
is an American Council of Engineering Companies Fellow and makes frequent trips around the country and to Capitol
Hill to ensure the voices of the communities Klingner serves are heard. Whenever possible, he lobbies for state and
federal funding for local projects. Recently, the || il received over ] federal dollars for dredging and
habitat restoration. Working on behalf of the nonprofit organization || il] Mike was an instrumental advocate
for this funding.

[
é MARKET ANALYSIS / FEASIBILITY

When determining any new programming, market analysis is critical. Klingner has performed a wide variety of
market analysis in order to tailor our clients’ planning and design efforts. For_ attention will be paid to
comparable performance venues in the region, identifying end users, determining operational requirements, and
developing opinions of probable cost. We will also look at site capacities vs. demand to define the ideal location,
“stage” construction, and venue sizes. Other features, including lighting requirements, acoustics, off-stage amenities,
etc. will also be incorporated into overall analysis for a final design with the potential to become a preferred
destination for performers.

|
.) LOCATION ANALYSIS:

Klingner understands the importance of determining the best use of municipal-owned properties. Key to
understanding a property’s potential is listening to the community. While working on the ||| | | | I Vaster
Plan, Klingner received 2,796 survey responses and numerous attendees at our Open Houses (online due to Covid).
This iterative process facilitated the ability to genuinely understand concerns and desires of the community and
proactively respond through programming and location suggestions. We will work With_ stakeholders, and
the area residents to determine the right type, size, and location for the riverfront performance plaza / pavilion.
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STATEMENT OF QUALIFICATIONS

Our Design Approach:
Activate. Enhance. Implement.

FIRST, WE ACTIVATE.

We imagine. Play. Sketch. The Klingner team will not pull from a book of pre-made designs. Every project is unique and
so demands ideas that are driven by function, site, context, and your core principles. Imagination without precedent is our
strategy to give you a design that's as tailored to you as it is empowering.

Once our walls are covered with sketches and we've brainstormed on every napkin, we must refine. Every square inch built
must defend its existence in your design, and this approach has proven time and time again to be empathetic to not only
your vision, but also your budget.

THEN, WE ENHANCE.

The Klingner team will put || llf in the driver's seat, asking you about area organizations, outside performriers, and
other arts initiatives that have informed your vision of what the Quincy Riverfront performance space can and should be. This
is where active listening comes into play; your initial ideas and the stories that go with them provide priceless insights into the
final design and how it will be used.

Your answers allow us to define the core elements of design that will be the driving force of everything we create for you,
from the initial concept renderings to the final plansfit's.this belief in Rolistic solutions that forms the cornerstones of a space
that feels molded to the community’s expectatbh&fﬁhdelevates everyday life.

.FINALLY WEIMPLEM'NT 1
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EXPERIENCE WITH SIMILAR PROJECTS

MASTER PLAN M=

worked with Klingner to identify an initial vision,
then solidify a master plan for The master plan features a highly
interactive design with an amphitheater, trail connections, multiple shelters,
restrooms, and an exercise center.

Initial programming elements were developed through meetings with [ Jil} SERVICES: ) :
staff and board. After vision sessions were completed, Klingner Master Planning; Community
L held a public open house to collect stakeholder and Engagement; Architecture; Civil / Site,
community input regarding project elements and community needs. Several MEP, and Structural Engineering;
concepts were created, along with opinions of probable costs, to show how Surveying; Geotechnical Services
programmatic elements could be incorporated into the site.
COMPLETED:

Klingner created a durable, lasting design to control long term costs for [}
I \ative plants are utilized throughout the master plan to reduce 2019
maintenance requirements for ||| | | | |  l Other master plan elements —
include: all weather playground surfacing, pre-engineered steel structures, paved '
trails, and grass pavers that reduce pavement cost e allowing maintenance
vehicle access. Due to the site's history of industrial activity and filling,
environmental and geotechnical expertise was required for the shelter foundation
design and to identify any additiqummmme limitations.

FEATURED ELEMENT Amphitheater

With an anticipated capacity between 2,000 - 2,500, the proposed

amphitheater is capable of hosting large-scale concerts and events. A flatter,
bandstand structure was recommended to help amplify sound and improve
acoustics. Even so, the park is prepared for high electrical demand. Klingner's
electrical system design considered the needs of an outdoor performance venue,
placing electrical access in key locations for lighting and sound systems.

Orientation and acoustics were key factors that played into the amphitheater’s
location on the site. To avoid glare for performers and audiences throughout the
day, the bandstand requires a northward or southward positioning. Positioning
can further reduce sound concerns for nearby residents. A sun angle analysis
showed the bandstand could have a slightly southwesterly (Option 2) or
northeasterly (Option 1) positioning without negative impacts on event-goers.
Klingner's recommended option was the slightly southwesterly orientation, which
sends sound across the [ lf instead of to the residential neighborhoods on
the bluffs. Both orientations were presented to- for review.

The amphitheater’s accessibility is equally important for pedestrians and
performers maneuvering through the facility. Locating the amphitheater near
major parking hubs —the- office parking and bike facilities to the north or
the i Park parking to the south — requires shorter walking distances for
event-goers. Both placements allow both lots to be used, easing the flow of traffic
into and out of the facility. Options 1 and 2 also create direct parking access for
performers, who can use the grass pavers for truck and trailer access to facilitate
load in and load out. A third option was presented with a more permanent
terraced structure. This option uses durable seating materials and creates more
seating options for guests with mobility issues; however, it also decreases the
overall flexibility of the space.

In all options, durable materials and grading slopes that could be easily
maintained by [JJJj staff were chosen to lessen the potential demand on
resources. Temporary event fencing was also recommended to create gated
entries and screen events from non-paying individuals.
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EXPERIENCE WITH SIMILAR PROJECTS

Klingner provided professional design services for || | GGG

Healthy Way Walking Trail.

On the original section of trail, patients, visitors, and the public alike can choose
between a 1-mile loop and a 1.65-mile loop that winds through the south and
east sides of the campus. The southern loop runs along Shinn Lane and connects
the Shinn Lane Medical Building with Hospital Drive. Across Hospital Drive, the
trail continues into Hospital Park, a peaceful resting area that connects to existing
campus sidewalks. Limestone outcroppings, walls, and signs were incorporated
throughout the design, and provided a unique identity for the hospital and
highlight key areas of the campus. These, along with native wildflower and prairie
grass plantings, will provide a sense of permanence and connection to the native
elements of the site.

Phase I, the Healthy Way Nature Trail expansion, is located west of the hospital
and heliport. Users can follow this .5-mile loop around a small pond and wooded

area, complete with lighting and a new 10-stall parking lot. A storm water pollution

plan informed the grading and drainage design, and the trail alignment was
designed to minimize disturbance to the wooded areas.

Accessibility was of the utmost importance when creating both phases of the
popular trail system. To accommodate the wide variety of users at different

mobility levels, care was taken to incorporate gentle slopes, curb ramps, and clear

pedestrian crossings at roadways and entrances.

Future visions for the trail include adding a large covered pavilion, picnic benches,

a memorial paver plaza, and other amenities.
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SERVICES:

Master Planning; Civil / Site, MEP,
Structural, and Geotechnical
Engineering; Surveying Services

COMPLETED:
2023












PROJECT UNDERSTANDING & APPROACH

01 Kickoff & Info Gathering

Upon selection, our team will hold a kickoff meeting with
- and any relevant committees / stakeholders to establish
your ideal communication structure, review and confirm your
objectives, and review any information collected to date. We
will also discuss the schedule, budget, and key milestone
dates throughout the project. Additionally, we will discuss
potential site locations and establish a plan for additional
information gathering.

02 Market Analysis

Market analysis and stakeholder engagement are critical first
steps in creating a design that represents everyone in the
community, is easy to operate and maintain, and provides an
amazing experience for performers and audiences alike. In
this phase, Klingner will examine regional venues to identify
existing programming: stage size, lighting setup / capabilities,
audio capabilities, overall flexibility to accommodate a range
of performances, average number of performers, audience
sizes, security requirements, operational requirements, and
other key factors that will help us identify must-haves as well
as market gaps and opportunities for differentiation. This
comprehensive approach ensures a well-informed, strategic
plan tailored to the unique needs of the community. We

will then present this information to |l and area
stakeholders to define the scope and size of the performance
plaza / pavilion.

03 Site Location Determination

Once the project is more clearly defined, Klingner will provide
a detailed physical feasibility analysis. This will include looking
at audience capacity, required ADA and standard parking,
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equipment loading / unloading zones, restroom access, daylight
paths, acoustic direction and amplification requirements,
pedestrian access, safety, and more. We will keep potential
locations to those identified as part of the |||z

and Riverfront Master Plans. Two potential locations will be
reviewed with || l] the City. the Park District, and

I 0 cke a final determination for the project

site.

04 Conceptual Design,
Community Engagement, &
Opinion of Cost

In order to provide a concept level opinion of probable cost,
our team will provide concept level designs and facilitate
community engagement. We will take the data developed
during market analysis and physical feasibility and use it as the
basis of design. Our team will look at orientation, adjacencies,
and current and future utility needs. We will work vvith-
- on initial sketches to determine design options. After
some refinement these will be presented to- the City, the
Park District, and ||| | | | I for their input. This is also a
good time for a community open house and digital survey to
verify that our designs match what we have heard and know
the public will support. Klingner will then develop a detailed
list of potential costs associated with the performance plaza /
pavilion.

05 Final Report

To complete the project, we will deliver a final report to-
- which will support future fundraising and design efforts.
This will include market and physical feasibility analysis, concept
renderings and a simple site plan, an opinion of probable cost,
and public survey data.











